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Hanns R. Neumann Stiftung (HRNS) is a
501(c)3 nonprofit organization, actively
collaborating with coffee producing
communities since 2001. Coffee Kids is a
program of HRNS and together our work
focuses on improving the lives of smallholder
coffee farming families who stand to benefit
the most.

85%
of coffee farmers
reporting improved
coffee quality as a result
of HRNS projects in
Trifinio and Brazil

2015
the year Coffee Kids
became a program of
HRNS

Through Coffee Kids, HRNS is able to
implement programs that focus on the specific
needs of young coffee farmers. Coffee Kids
collaborates with young farmers in Tanzania,
Colombia, Guatemala, El Salvador, and
Honduras. We provide training, mentorship,
and financing for youth to find new
opportunity in their local community.

SECURING
THE FUTURE
OF COFFEE
Smallholder coffee farmers face a variety of
challenges such as changing climate, inconsistent
cash flow, an erratic coffee market, and inadequate
access to land leading to the migration of youth out
of rural areas, away from coffee farming.
HRNS is a tireless advocate to take the needs and
perspectives of young farmers seriously. As one
youth leader, Kevin Leveron, expressed:
If it weren’t for HRNS, my story would be very different.
Today, I am part of the board of directors of UNIOCAFE
and share my family’s story as a youth facilitator to involve
youth in the coffee value chain. Many argue that there are
no opportunities. To that I say: There are opportunities,
you just have to look and be willing to work hard to take
advantage of them.

THE COFFEE KIDS APPROACH
RURAL BUSINESS WORKSHOPS

TRAINING

MENTORSHIP

Coffee Kids Rural Business Workshops help
young farmers see themselves as entrepreneurs,
develop the skills to launch their own
businesses, and connect to the global coffee
industry.

FINANCING

Our approach:
focuses on people before product
prioritizes impact over marketing
reach smallholder farmers who have the most
to gain from support

RURAL BUSINESS WORKSHOPS
OVER 550 STUDENTS SINCE 2015
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Since the Coffee Kids program arrived in
Colombia, it has been focused on improving the
quality of life of young people and their families.
In August 2018, we launched a second phase of
our work in Colombia. As of the beginning of this
year we have been able to:
engage 47 more young people Rural Business
Workshops with expanded training on coffee
quality and climate adaptation practices
facilitate peer-to-peer mentorship among all 131
youth to ensure a continual transfer of
knowledge and skills
establish the 3 youth groups as
official Youth Committees within each local
producer associations for the first time

CULTIVATING YOUTH AGENCY
We collaborate with youth to start their own business
ventures so they learn to take on leadership and
responsibility in their families and communities. We
also focus on ensuring youth actively participate and
influence decisions within local producer associations.
This second phase of our work in Colombia has resulted
in all 131 young farmers:
learning about entrepreneurship with real
experience in financial management,
marketing, and planning
using technology to analyze their projects and
make informed decisions
gaining experience in acquiring credit, loan
repayment, and expanding their businesses
diversifying crops in their family farms using best
agricultural practices to improve the productivity
and quality of their products
building the self-confidence of youth to exert their
power and influence on #thefutureofcoffee

TANZANIA
KILIMANJARO + ARUSHA

In the foothills of Mt. Kilimanjaro the second
phase of our Coffee Kids project started in 2017,
based on our success in the neighboring Arusha
region. This second phase concluded at the
beginning of 2019 with great results (see below).
We will be starting a third phase in the coming
months.
Doubling the youth in the regional program by
establishing three youth groups, training 90
youth in agronomy and business development
Initiating 57 new youth-led businesses
improving family income and local resources
Linking youth to key local stakeholders by
creating community events and facilitating
mentoring sessions from local successful
entrepreneurs
Exchange visits for youth from all three
groups to meet and learn from each other

CELEBRATING TANZANIA'S
MAREU YOUTH GROUP
Our Youth and Gender Coordinator
Nora in Tanzania couldn’t believe what
she experienced when she traveled back
to visit the Mareu Youth Group. This
group was supported by Coffee Kids
from 2016 to mid-2017 and Nora was
simply visiting for a short follow-up.

The youth group received
organizational development training,
learned new techniques in coffee
agronomy and animal husbandry, and
participated in business workshops.
This group took that knowledge and
turned it into a positive impact on
their whole community.
Read more about Mareu Youth Group
on the Coffee Kids Blog >>

TRIFINIO
TRI-BORDER AREA OF HONDURAS,
GUATEMALA + EL SALVADOR

In collaboration with the UN
Food and Agriculture
Organization (FAO), we held a
two-day "Coffee Camp"
linking urban and rural youth
across Guatemala for an
exchange of coffee expertise
last April 2018.
Out of the 74 young farmers
who participated in the event,
41 of them completed
internships with participating
coffee companies as of
December 2018.

The youth gained barista skills,
cupping, and roasting, plus
travel to another part of their
country.
We continue to expand our
work in the Huehuetenango
region of Guatemala, in addition
to our program in Trifinio. Just
last month, these youth
participated in The Specialty
Coffee Festival. This is an
opportunity for them to present
innovations around coffee.
Read more about the Speciality
Coffee Expo on the HRNS Blog >>

2019 ORIGIN TRIP
Joined by three of our roaster partners,
Carabello Coffee, Cameron’s Coffee, and Café
Señor K, our March 2019 Origin Trip was
nothing short of transformational. We walked
away with a whole new understanding of how
the people in our sector, from the farm to
the roaster, can learn from each other.
Read more about the 2019 Origin
Trip on the Coffee Kids Blog >>

It was invaluable to go to the field and the
youth’s businesses and see first-hand what
they’re doing to better their future and the
future of coffee.
- Morgan Wagner
Marketing Manager | Cameron's Coffee

SPOTLIGHT: SUPPORTERS CIRCLE
Thank you to some of our amazing supporters who we couldn't succeed without

For supporting work
using the Coffee Kids
approach in Trifinio,
Huehuetenango, and
Tanzania.

For being a valued
Monthly Donor and
raising awareness
of Coffee Kids in
South America.

For including Coffee
Kids in your
fundraising and
awareness building
activities in NYC.

SPOTLIGHT: PARTNERSHIPS
SAFE PLATFORM + SUSTAINABLE FOOD LAB
HRNS, SAFE and the Sustainable Food
Lab published a report in December 2018 on
the landscape of current programs and
practices supporting young adults in coffee
growing communities across Latin America. The
report highlights the successes and challenges
experienced by the private sector,
nongovernmental organizations, and

producer groups when collaborating with
youth. This report also provides
recommendations to inspire others who are
looking to start work on this and encourage
broad industry investment.
Read more about the report on the Coffee
Kids Blog >>

GET READY FOR:
INTER+NATIONAL COFFEE
DAYS
National Coffee Day | Sept 29, 2019 | USA
International Coffee Day | Oct 1, 2019 | GLOBAL

Roasters, shop owners, and more: Coffee Days are a great way to
show coffee lovers in your community that you care about the future
of coffee and empowering the people who grow it.
Together we can reach our goal of reaching $15,000!

DOWNLOAD THE TOOLKIT >>

#thefutureofcoffee begins with young farmers.
Thank you for your support!

coffeekids.org | team@coffeekids.org | fb.com/coffeekids1988 | @coffee.kids

