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DEAR FRIENDS,
There is a growing recognition, across the globe, that the
next generation is reshaping the world in its image.

In moments like this, Coffee Kids and other Hanns R.
Neumann Stiftung programs are particularly important.

Millennials are now the largest age cohort across the
globe, and their buying power surpassed that of Baby
Boomers’ for the first time this year.

Our workshops and guidance are crucial for young
farmers, giving them opportunities and practical tools to
ensure that the change they’re driving makes their
communities more prosperous, sustainable, and
equitable.

Young people all over the world, and particularly young
people in coffee-growing communities, know that
economic structures, the climate, and gender roles are
changing, and that it’s up to them to shape these shifting
dynamics. Younger activists and community leaders
around the world are tired of waiting for what comes next
and instead taking action to create it.
Hanns R. Neumann Stiftung (HRNS) was founded in 2005
by Michael R. Neumann and his family to improve
livelihoods in tropical rural environments, to encourage
the development of young farmers, and to promote
environmental conservation in coffee-growing
communities. Through Coffee Kids, HRNS takes a specific
focus on the needs of young farmers.
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At this crucial moment, we are so glad that you are part of
the HRNS community. In this report, we are proud to
share the impact of our work, including the stories of
young farmers who are showing us the future of coffee
growing communities. We hope these stories will inspire
you, as they inspire us.
Warmly,

Joanna Furgiuele
Joanna Furgiuele
Director of Partnerships and Strategic Initiatives
HRNS North America

The
Coffee Kids
Approach

HRNS empowers smallholder farmers all over the world,
helping them scale up their operations and adapt to
changing climate and market conditions. And, we support
coffee-growing communities more broadly by ensuring
that the contributions of women and young people are
valued.
Through Coffee Kids, we provide a program specifically
for the next generation of farmers, preparing them to
become leaders in their communities as well as thriving
entrepreneurs with a diversity of revenue streams. The
Coffee Kids approach is built on four key ideas: youth
development, entrepreneurship, climate adaptation, and
inclusive communities. This program is essential because,
in the face of climate change and falling coffee prices,
young farmers face the difficult choice of either adapting
to new realities or abandoning coffee farming outright.
Through our approach, these young farmers learn how
build diversified operations that remain viable even in the
face of volatile coffee prices.
Coffee Kids provides a proving ground for new strategies,
gives small roasters a way to invest in the success of
young farmers directly, and ensures that coffee growing
as a way of life has a promising future.
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Project Areas
We work in areas where coffee farming is vital today, but further
support is needed to secure a successful future. Coffee Kids
includes the Kilimanjaro and Arusha regions of Tanzania, Trifinio
(tri-border region of El Salvador, Guatemala and Honduras), and
Huehuetenango, Guatemala. We recently completed a project in
the Department of Risaralda in Colombia, leaving enduring
capacity there.
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Colombia
In Colombia, we have been working with producer
associations across three key regions since 2016. Over
the past three years we provided 131 young farmers
with 60 hours of business training and local mentorship
each, preparing them to create entrepreneurship
projects on their farms and in their communities. The
young farmers who completed the training gained
access to a revolving fund, either to expand an existing
enterprise or start a new one. Each youth group
established a Credit Committee to manage the
operating regulations of their fund.
We have now successfully completed the three-year
program and all three youth groups had been legally
incorporated as a committee within each of their local
producer associations. This gives the youth participants
a forum to express their ideas, opportunity to market
their coffee, and an avenue to access training and
coaching. Though the Coffee Kids program in Colombia
is complete, the presence of formal youth groups
ensures long-term sustainability.

Tanzania
Coffee looms large in Tanzania. Nearly 1 in 20
Tanzanians rely on coffee for income, with the
overwhelming majority of production coming from
smallholder coffee farmers.
In Tanzania, Coffee Kids executed two phases of the
program from 2016 to 2019, working with six youth
groups in the Arusha and Kilimanjaro regions. In June
2019 we began a third phase, continuing with the same
youth groups, but complementing continued
entrepreneurship training with gender workshops.
Young men and women are now learning how to
equitably share financial responsibilities and decision
making. These workshops not only help families
reorient gender roles, they also spark broader
conversations about how women can be more fully
included in community leadership.
The youth groups have a combined membership of
nearly 180 young farmers, have developed more than
100 small businesses, and operate a combined revolving
funding of more than $10,000 USD.
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Central America
In Central America, HRNS works in Trifinio and in
Huehuetenango, Guatemala.
Trifinio, a region in the tri-border area of Guatemala, El
Salvador and Honduras, is a prime coffee-growing site,
and young farmers hold particular potential here.
Coffee accounts for 70% of family earnings and
supports more than 7,000 local families. The region is
also a biodiversity hotspot, containing the headwaters
of the three largest rivers in Central America.
To build on the success of the Coffee Kids program in
Trifinio, in 2019 we expanded into Huehuetenango,
Guatemala. We supported young farmers from Trifinio
to travel to Huehuetenango to train their peers in this
new region to become facilitators of the Coffee Kids
program. In this region, our emphasis continues to be on
entrepreneurial skills like customer service,
understanding markets, and developing a business
model, but all using a peer-to-peer training approach.
Young people are in the driver's seat, organizing
training sessions, mentoring their peers, and
establishing the organizational structures so these
youth groups are incorporated as official entities.
In addition, we continue to support the UNIOCAFE
producer assocation and UNIOCAFE youth group. In
this year alone, the youth group has increased to 75
participants, up from 33 last year. As part of this
expansion of the group, peer-to-peer training is
happening on everything from entrepreneurship to
cupping, roasting, and even some beginner English
lessons. This year's coffee from this group was
purchased by over 40 roasters.

"Fresh Cup Magazine has been supporting Coffee Kids
for many years. We feel it is important to contribute to
the education of future generations of farmers on best
business practices."
Jan Weigel, Publisher
Fresh Cup Magazine
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Legacy Builders
Growing coffee is a community operation, and often a family operation. The older generation
builds the community infrastructure to keep the crop viable, and mothers and fathers teach
the art and science of coffee growing to their children. If coffee growing is to continue to
thrive as a way of live, coffee-growing communities need young people who are learning
from their parents and simultaneously looking to the future for opportunities to build on and
expand on what they have learned. At the same time, these communities need parents who
are willing to unleash the next generation's creativity. Legacy Builders are young farmers
who are following in the footsteps of the older generation, while keeping their eyes on the
horizons for new opportunities.
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Kerlinson Ladino grew up on a five hectare farm in
Quinchia, Colombia. Now 28, his family—his parents, his adopted
sister, and his other sister and her family—remains tight knit, living
together on the farm.
When his father gave him a lot of 460 coffee trees, Kerlinson was
proud and excited. “Some of my friends wanted to go to the city,
but not me. You cannot compare the well-being of life in the
countryside, close to your family, with life in the city.” His family
supported him in joining Coffee Kids, because they knew it would
give him the tools he needed to thrive while staying close by. His
father was so excited about his participation that he gave
Kerlinson a new 3,000 tree plot.

Kerlinson
Ladino

Now, nearly three years after he began working with Coffee Kids,
the impact on his life is clear. “My 3,000 trees are thriving, and I
have my own house. I built a solar dryer for coffee on the roof of
my house, which increases the value of my harvest. Unlike when I
started, I want to go to the city now. But, not to stay. I want to go to
the city, study agronomy, then come back and share what I’ve
learned with my family and with other farmers.... I see how small
loans and new knowledge can strengthen our operations. I want
everyone to have the success I’ve had."

Stefanie learned about coffee farming from her mother. Growing
up on a 5,000 coffee tree farm in La Celia, Colombia, Stefanie’s
mother had never been shy about the fact that she wanted the
children to take over the farm someday. As a member of the local
producer association, Stefanie’s mother encouraged her children
to participate in the Coffee Kids program when the opportunity
became available through the Agroslidaria association in La Celia.
The program opened Stefanie’s eyes to the fact that running the
farm was about more than just agriculture. "They taught us that
the farm was a company and that we had to take advantage of it.”
Her initial entrepreneurship project was inspired by her mother:
using coffee in personal products marketed to women, such as
soaps, shampoos, creams, and beauty scrubs . That first business
never took off, but she learned a lot about marketing. She took that
new knowledge and used it to take a step back, focusing on
planting coffee and raising hens for eggs. Her mother gave her a
small plot of her own, and encouraged her to keep learning.
In the years since, Stefanie has thrived in running her own plot, and
now works with her mom as well as her aunt. She is proud to be
carrying on the tradition of women entrepreneurs in her family.
She has over 1,000 coffee trees, as well as 20 hens that have been
producing plenty of eggs to complement her coffee income.
“I am always thinking about the next steps, where we can go and
what we can do. I love working with my mom and I dream about the
two of us creating a coffee brand marketed as coming from a twogeneration women’s farm.
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Stefanie
Betancourt

When Joyce Massawe, age 31, lost her husband, her life
changed dramatically. As a child, her family couldn’t
afford an education for her beyond primary school, but
she was comfortable marrying and tending to the home
and children. After her husband’s death, she was left to
raise their four children alone.
Joyce confided in a friend that she feared she lacked
marketable skills. Her friend told Joyce about a project
that the Rural Primary Society was leading in their
home village, Isuki, in the Kilimanjaro region. Joyce
investigated, and learned that the group was running a
program, Coffee Kids, that would train her to run her
own business.

"After joining Coffee Kids, I felt
empowered and alive again. Through
conversations and interactions with
other group members, I feel like I’m now
recognized, valued and respected in my
community. This has restored my sense
of worth and identity."

The group brought her out of her shell, helping her feel
less isolated. At the same time, she learned the
essentials of running a business, and began selling
vegetables and bananas. After a year, and an affordable
loan offered through the youth group, Joyce bought a
dairy cow which diversified her business, and gave her
milk for her family and manure for her coffee plot.
Today, Joyce is a thriving entrepreneur with the ability
to budget and maximize the profits from her operations.
The work is not easy, but she is confident that she will
be able to continue to support her family. Most
importantly, she is able to pay for her own children’s
education, so that they will have the full range of
opportunities available to them.

"Coffee is a big part of the Standard Black culture. Our
agency is fueled by it. Investing in and giving back to the
young farmers who work so hard to make it is
something we wholeheartedly support as a company."
Eric Lobb, Co-founder/Executive Creative Director
Standard Black

Joyce
Massawe
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Changemakers
With a changing climate and shifting economic models, coffee farmers cannot afford to
let their operations stagnate. If they want to succeed, they must be constantly
experimenting with new techniques to increase their yields, as well as finding
supplementary economic opportunities to diversify their revenue streams and keep
them thriving during the lean months. In this way, farmers thrive even if prices are
volatile. Young farmers who are experimenting with new techniques on their own land
are innovators, but young farmers who are sharing these new techniques throughout
their communities and producer associations are true changemakers who can ensure
that the prosperity is broadly shared, and that every one of their peers has the same
opportunities that they do.
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Anderson Castrillion, 24, is busy. Between running a 2,700 tree
farm with his brother, serving as the President of the Agroslidaria
Youth Group in La Celia, Colombia, and learning how to roast, his
days are full.
“I love the experience of motivating other youth, so that they can
mature and continue to grow coffee. It is so powerful to help them
see coffee as a business with as much opportunity as if they left for
the city.”
Anderson and his brother learned the importance of farming from
their father, José Hilario Castrillón. “I tried life in the city; all I saw
was grief, delinquency, and the worst kinds of lessons. Because of
that, I have always stressed to my children that they should love
the countryside; we could survive without the city, but without the
countryside, there is no city.”

Anderson
Castrillion

They also learned the importance of producer associations from
José, who has been a member for nine years and sits on the Board
of Directors. Like his father, Anderson sees the association, and
Coffee Kids’ work through it, as a vehicle for helping others
achieve their dreams. “This program has meant so much for my life
and for the lives of all the young adults.”

Selvin Osman Tovar, age 24, comes from a long line of coffee
farmers. The changing climate in Ocotepeque region of Western
Honduras where he lives has made coffee growing more difficult
than ever, but Selvin is committed to keeping the tradition alive
and vibrant.
Shortly after Selvin started working with Coffee Kids, he asked his
father for a few plants of his own, so that he could confidently and
independently implement what he was learning. A few members of
his family have been skeptical of the new techniques, and he has
relied on the support of Coffee Kids and the producer association,
UNIOCAFE, to keep his confidence up. With dedicated plants, he
can let the harvests speak for themselves.
Using what he learned from Coffee Kids entrepreneurship
workshops, Selvin started his own business, Selcafeto, through
which he designs and sells event decorations. The business is small
but growing, and it gives him both a creative outlet and a
complementary income stream. Now he is encouraging more youth
to join and sharing his skills with new group members.
According to Selvin, “I don’t ever want to stop learning. From
growing to cupping, I want to understand every part of the coffee
process, and to put as much of it into practice as I can. Coffee Kids
and UNIOCAFE have prepared me for that.”

11

Selvin Osman
Tovar

Maria Yusufu, living in Usa River, Tanzania, married
young. She quickly saw that her family needed more
income than her husband could bring in alone, though.
The thought of working outside the home was scary, but
it was also exciting. Maria is clever and resourceful, and
she liked the idea of putting her skills to work.
Though Maria saw coffee as the foundation of her
family's income, and was tending to 150 trees, she was
soon also experimenting with different small businesses
in her village, ultimately recognizing that her sewing
was the most in-demand. However, she knew she would
need her own machine in order to do enough alterations
to produce meaningful income.
When she joined Coffee Kids, she took advantage of the
revolving credit, borrowing money to purchase a sewing
machine and to add 20 trees to her farm. Her instincts
were right, and with her own machine she was able to
build a thriving business and quickly repay the loan.
And, the experience boosted her confidence; she was
now a wife, a mother, a thriving coffee farmer, AND an
entrepreneur.
Beyond the loan, Maria has found many other reasons
to be involved in Coffee Kids. Specifically, she loves the
camaraderie in the group, and the ability to learn from
others. Now 29 years old, she recently ran to be the
chairperson of the Mbokomu Coffee Kids group and
won. Building from her own experiences, her first
priority is helping other young women in the community
see themselves as future entrepreneurs.

"We are proud to work with Coffee Kids because they
take a long-term approach to building stronger coffee
communities. Coffee Kids focuses on empowering young
farmers to become self-sustaining entrepreneurs and
powerful change makers- resulting in coffee
communities who are better prepared to adapt to our
evolving market and ever changing world.”
Kevin West, Head of Coffee Operations
Tim Hortons

Maria
Yusufu
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Community Leaders
Community Leaders understand that no resource is more important than relationships in a
successful business. They’re focused on connecting with other farmers, and on connecting
other farmers to each other, to build the kind of social capital that is essential to long-term
success. Sometimes that means helping older farmers see the need to involve younger
farmers. Sometimes it means organizing the community to make shared investments in the
tools and equipment that can benefit all of them. And sometimes it means developing
opportunities for training and capacity building across a producer association. Community
Leaders understand that, working together, farmers can build the networks and structures
they need to collaborate and thrive.
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As the legal representative of the Asotatamá group in El Aguila,
Luz Miriam Gómez knows the importance of getting the small
stuff right. She was elected to the position because, over her
seven years of working and training others, she has
demonstrated a keen skill for helping her peers master every
detail, so that their operations thrive. That focus is a major
reason why the association has nearly doubled in size, from 53
to 97 members, during her involvement.
Luz knows that getting the next generation of farmers ready for
the challenges ahead is no small task, but she’s ready. “We are
well aware that we need a connection to the young farmers and
a generational shift. It’s not just about talking to them. We have
to include the young adults in the Board of Directors of the
organization, so they know its role and they’re ready to take on
leadership roles. We always intended for that to grow into
leadership roles for them.”

Luz Miriam
Gómez

The work has succeeded even beyond Luz’s greatest ambitions.
“Asotatama is already like a big family. We believe we can be a
model on both a municipal and state level, and that we are
distinguished by how successfully we are working with young
adults.”

As a young woman, Maritza Rosibel Leveron Avalos is used to
being underestimated. Just 19 years old, she is a coffee
producer on her own small arabica plot, a student, and an active
participant in the UNIOCAFE Youth Committee. In her
community, many people are not used to seeing young women
following their ambitions and taking on leadership roles.
Taking part in the UNIOCAFE Youth Committee has opened
her eyes to her real potential. “My peers on the Youth
Committee and I are really motivated, and we now see that we
can do more with coffee than just grow it, produce it, and
package it.”
She hopes to inspire other girls and young women to find roles
for themselves in coffee as well. “Before, we knew absolutely
nothing about coffee because as women, they didn’t let us learn
or get involved. In the first UNIOCAFE meeting, only one girl
showed up. It was a bit difficult for her, because she was the
only girl surrounded by a bunch of guys. She didn’t really want
to keep coming by herself, so we worked together to motivate
other girls to come, both so we wouldn’t be alone, and so other
girls would know more about coffee.”
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Maritza Rosibel
Leveron Avalos

Thediel is a long-time member of the Mbokomu youth
group in the Kilimanjaro region of Tanzania. In addition
to coffee-growing, he has a passion for animals,
especially birds. He feels a connection to them and
enjoys caring for their needs.
After his first Coffee Kids business and
entrepreneurship training, Thediel realized he could
supplement coffee growing with a poultry business,
allowing him to spend more time with animals while
ensuring his economic independence. Coffee Kids staff
helped him understand exactly how big and productive
the operation would need to be to earn a profit, as well
as barriers he was likely to face. Once he developed a
business plan, Thediel secured a small loan from the
youth group and brought his idea to life. Though the
business faced some initial bumps, today he sells his
poultry in his own village as well as the larger regional
market.
Thediel has a thriving business, has repaid the loan, and
even made a voluntary contribution to the youth group
to ensure it stays successful for the next generation.
Leaders of the youth group tell new members about his
story, and encourage them to think Thediel as a role
model. Though his business keeps him from
participating as actively as he once did, he returns for
meetings regularly and offers advice, helping the next
generation see that, just like him, they too can become
entrepreneurs if they work hard and turn their passions
into something profitable.

“Evergreen is pleased to partner with Coffee Kids in
their mission to cultivate creativity, energy, and
entrepreneurship by supporting current and future
coffee farmers."
Kortney Vickery, Director of Product Development
Evergreen Enterprises of Virginia

Thediel M.
Foya
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Colombia:
An Enduring
Legacy

This summer, we brought our three-year Coffee Kids
program in Colombia to completion. It was an
unmitigated success and, as a result, three producer
associations—Agroslidaria in La Celia, Asotatamá in El
Aguila, and Apecafeq in Quinchia—are now actively
working with local young farmers. The young farmers will
have access to tens of thousands of dollars in credit to
stabilize and strengthen their businesses, as well as
sustainable capacity to continue to develop their own
businesses, long after we as HRNS have shifted our focus
to new regions.
Highlights of the impact from 2016-2019 include:
131 participants, aged 14-34, took part across the
project’s three regions over three years
96 of the project’s alumni remain involved, a 73%
retention rate
Project participants have founded 80 new businesses
in coffee, corn, poultry, beans, pigs, fish, plantains and
retail
More than $18,500 USD has now been invested in
revolving funds that will support participant
businesses going forward

131

80

“I compare life before and after the Coffee
Kids program. Before, we did not have an
opportunity to train and learn agricultural and
business practices, young people’s voices were
not taken into account, and we could not find
seed capital to develop projects. But Coffee
Kids has convinced the association to trust us.
Before, young people did not participate in
anything, but now we are an important part of
Asotatamá."

YOUNG
FARMERS

NEW FARMER
BUSINESSES

Liliana GrisalesYouth Credit Committee
ChairAsotatamá in El Aguila
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In Numbers

5

COUNTRIES

Impact

3

YOUTH GROUPS
ESTABLISHED
WITHIN FARMER
ORGANIZATIONS

TOTAL GROUPS
SINCE 2015

10

TANZANIA, GUATEMALA
HONDURAS, EL SALVADOR,
COLOMBIA

1

2
NEW
PROGRAM
PHASES
STARTED
"The unique perspectives,
challenges, and successes of
these young farmers are to be
listened to and learned from.
Coffee Kids provides the tools
and platform for this; we are
proud to support them in this
shared mission of empowering
the next generation of coffee
producers."
Jessica Brooks, Coffee Buyer & Supply
Chain Manager, Allegro Coffee
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NEW REGION:
HUEHUETENANGO,
GUATEMALA

fish

459
YOUTH
SINCE 2015

plantains
YOUNG
FARMERS

683

corn

input supply shop

coco

80

YOUTH -RUN
LOCAL BUSINESSES
BUINESSES
STARTED
SINCE 2015
honey

170
poultry

bananas
pigs

vegetables

Gratitude For Our Supporters
Without the generosity and commitment of our community,
none of this work would be possible. We are deeply grateful to
the hundreds of individuals and institutions that contribute
resources, time, and expertise to our efforts. In particular, we
want to acknowledge the partners who have been most
involved in the success of these projects.

UNIOCAFE, Ocotopeque, Honduras
Coffee Supporters
Addison Coffee Roast
Aspen Coffee Co.
Barefoot Coffee Roast
Blue House Coffee
Borealis Coffee
Bright Eyed
BREW Co
Carolina CF
Charlie Bean Coffee
Coffee Dog Inc.
Crema Inc
Dakota Coffee Works
Geva Premium Coffee
Grin Coffee
Gypsy Beans
Hallowed Groundh
High Point Coffee
Distribution
High Point Coffee
Roasters
Highpockets Coffee Co.
Hockley Valley Coffee
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Honduras Fresh
Irving Farm Coffee
Roasters
Kean Coffee
La Terza Coffee
Lamplighter Coffee
Lost Shoe Company
Marigold Coffee
Melitta
Metro Coffee
Mill Creek Coffee Ro
Montgomery Coffee Co
Non-fiction Coffee
OBbeans
The Press Espresso
Red Barn Coffee
Rose Rock Roasting
Sand City
Santa Barbara Roasters
Sunrise Coffee Co.
Three Fins
Vanelis

International & National Coffee Day Partners
BananaDang
Baratza
Café Victoria Dallas
Cherry Lane
Chiasso Coffee
Coda Coffee
Coffee Productions
Coffee Roboto
Coprocafe
Cups
Flying M Coffeegarage
Flying M Coffeehouse
Flying M Coffeeshop
InterAmerican Coffee
Snowy Owl
ST. ALi
Travel Pioneers
Vigilante Coffee

In-Kind Donors
Coffee Talk Magazine
Fresh Cup Magazine
SeaMonster Studios
Speciality Coffee Association

