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Empowering the Next Generation of Young Coffee Farmers.
Dear Friends,
Welcome back to the world of young coffee farmers!
We are happy to share the progress we’ve made up to the first half of 2021! Our current
projects in Honduras, Guatemala and Tanzania will run until the end of 2021, which means
they are halfway through their training schedules; a good time to look at results! Progress
achieved is summarized in the regional sections, highlighting each region's activities and
outcomes.
In Honduras for example, there were 75 complete Coffee Kids newbies who joined our
program in January and have now finalized their first six exciting months of the proven life
skill and entrepreneurship training methodology.
In Guatemala, we continued the groundwork from 2020 at a fast pace and further integrated
the 5 youth groups more and more into the participating farmer organizations. In addition,
some of the youth groups are preparing to market their youth development coffee from the
latest harvest.
In Tanzania, we have started experimenting with new disruptive technologies and will be
testing different promising apps in the innovation-friendly Coffee Kids environment with
technology-open youth. The first test case was the app M-Koba finance & savings app in 2021.
We hope you enjoy reading our summer update report on Coffee Kids!

Stephan Johann Koch
Program Manager Coffee Kids
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Program
Coffee Kids was founded in the USA in 1988 as the first independent NGO to specialize solely
on improving the livelihood prospects of young coffee farmers. Great pioneering work has
been done with many youth in various communities from coffee producing countries. In 2015,
Coffee Kids became part of Hanns R. Neumann Stiftung (HRNS) and has been a programmatic
frontrunner in the foundation’s youth approach ever since. Since HRNS took over Coffee Kids,
the program has worked with 880+ youth in Colombia, Guatemala, Honduras, and Tanzania.

Regions
Honduras: Coffee Kids looks back on 4 successful years of cooperation with the farmer
organization UNIOCAFÉ1 in Ocotepeque from 2017-2020. 149 young farmers have achieved
great change in their personal lives, their farmer organization, and their community. While
the graduates are now taking even more responsibility for themselves, the adventure for 87
youth from 3 new farmer organizations in Ocotepeque and Copan has been started in 2021.
Guatemala: Since 2019, Coffee Kids has been active in the coffee region of Huehuetenango,
where it has worked with up to 175 youth. In 2021, work continued with some of these same
75 youth from 5 groups with whom important groundwork has already been done in 2020.
Tanzania: Since 2016, Coffee Kids has been working with up to 180 young people from two
regions as part of six groups. The new project phase in 2021 has been started with 179 youth,
many of whom were already involved in the past years. In addition to the regular training
program, one key topic this year will be on the use of new technologies.

Update on COVID-19
While vaccination campaigns are making good progress in the USA and Europe, the reality in
our current project regions is completely different. It has been important for us to continue
assessing the overall situation of COVID-19 in each region to guarantee activities are being
carried out in a safely manner. Coffee Kids follows local regulations and applies HRNS COVID19 protocols to ensure the highest standards of safety in all trainings.

1

UNIOCAFE (Unión de Organizaciones Ocotepecanas de Café) is a major 2nd tier farmer organization made up of 27 base groups in
Ocotepeque, Honduras. Please refer to the Annual Report 2020 for more information about these youth: Coffee Kids Annual Report 2020.
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Honduras 2021 – The first six months of 2021 in numbers:
Training Contacts
per Topic

Entrepreneurships

87 Youth

Entrepreneurship: 549

22 Entrepreneurships
(under development)

48 Male
29 Female

Climate Change: 155

11,000 USD
Seed financing
(distributed in 2021)

Beneficiaries

Training Contacts

1,119
Training Contacts
3 Groups

Family Business: 194

Gender Equality: 71

Entrepreneurships
include Coffee Roasting,
Food Preparation
Services and more.

Farmer Organization:
150

Honduras 2021 – The first six month in a nutshell:
Development and Strengthening of Youth Committees
One of the key priorities in Honduras was the development and creation of youth
committees. The goal of these committees is to provide youth with a space to develop and
grow as active members within their farmer organization and future leaders of the coffee
sector, driving innovation and new approaches. As part of this development, each committee
has defined their roles and responsibilities as active contributors to organizational growth.
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Each supported organization has successfully integrated these committees into their own
structures and is in the process of developing revolving funds, which will be used to fund
youth entrepreneurship.2 The total amount of these funds is expected to reach the following
goals throughout the year 2021.
Group Name

Youth (M/F)

Revolving Fund

APROCAM

35 (20/15)

10,000 USD

EACP

30 (13/17)

10,000 USD

UNIOCASMO

22 (15/7)

15,000 USD

TOTAL

87 (48/39)

45,000 USD

Life and professional skills development, business ventures and youth group opportunities
APROCAM and HACIA EL FUTURO received soft skills training on topics such as selfconfidence, teamwork, communication and much more. UNIOCASMO has completed this
phase faster because these youth have already received training through a complementary
HRNS project in the region before. For them, the training continued directly with business
topics such as recognizing own abilities, characteristics of the labor market, opportunities and
youth's role in the coffee sector, analytical skills, and other business ideas.
Strong advancements have also been made in the field of youth-led enterprises. 22 new
business ideas (15 EACP + APROCAM, 7 UNIOCASMO) were identified, prepared, and
presented to the groups credit committees.3 These business models were all approved and
will be awarded with 11,000 USD financing (500 USD per business) to get started in the second
half of 2021. The business ideas include bakeries, roasting/grinding coffee services, food
services and jewelry making. Some of these ideas were inspired by a special vocational
training that Coffee Kids recently offered to youth. 58 young people participated in vocational
training courses facilitated by Yems Home Industries 4 on food and drink preparation topics
like winemaking, pastry, and confectionery with the goal to promoting income diversification.
The activities of the first half of the year were rounded off by two Farmer Field Days and an
exchange visit with youth from Copan laying a strong focus on coffee. The main topics were
quality tracing, roasting and cupping to strengthen the expertise of the young coffee farmers.

2

These funds are being created as part of a joint effort with resources from other HRNS projects in the region funded by International
Coffee Partners (ICP) and Tim Hortons in combination with training and mentoring from the Coffee Kids program.
3 A Credit Committee is composed of members from both the Farmer Organization and the HRNS technical team.
4 Yems Homes is a women-led local business whose owner is interested in working with the community and sharing their knowledge with
youth from the area to promote business development.
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Guatemala 2021 - The first six months of 2021 in numbers:
Training Contacts
per Topic

Entrepreneurships

75 Youth

Entrepreneurship: 139

17 Running
Entrepreneurships

39 Male
36 Female

Climate Change: 238

9 New
Entrepreneurships
(Established in 2021)

Beneficiaries

Training Contacts

726
Training Contacts
5 Groups

Family Business: 89

Gender Equality: 233

Entrepreneurships
include Plant Nurseries,
Livestock, Food Services,
Tilapia Farming and
more.

Farmer Organization: 27

Guatemala 2021 – The first six months in a nutshell:
Development and Strengthening of Youth Committees:
In Guatemala, in 2020, out of the total 10 supported groups, the 5 groups that were
connected to Farmer Organizations were directly integrated into these organizations through
the creation of Youth Committees. The work with these 5 groups has been intensified in the
first half of 2021 to ensure their successful integration. All five groups have created Youth
Committees and all Revolving Funds have been allocated with funding for Youth Businesses:
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Group Name

Youth (M/F)

Revolving Fund

ADIESTO

31 (14/17)

7,333 USD

ASDEFLOR

9 (4/5)

3,333 USD

ASUNCIÓN

6 (4/2)

2,800 USD

COMAL

21 (10/11)

5,333 USD

EL SENDERO

8 (7/1)

2,000 USD

TOTAL

87 (48/39)

45,000 USD

In addition to revolving funds, youth from ADIESTO, ASDEFLOR and COMAL have formed selfsaving groups. They have an average of 10 members per group and have achieved a total of
$250 in savings yet. This money is intended to build up reserves for future small investments.
Coffee Kids is also always concerned about aligning expertise and experiences of HRNS and
other organizations to scale activities and work towards the common goal of better youth
development. To this end, multiple institutions5 were recently approached, exploring
opportunities to coordinate spaces for cross-sector collaboration with youth this year.
Life and professional skills development, business ventures and youth group opportunities:
Firstly, various training events were held on the topics of entrepreneurial development,
special training on youth loan and saving groups and work committees. On average, 15 youth
participated per training, resulting in more than 700 training contacts.
Secondly, Coffee Kids always supports the creation of additional small entrepreneurships, in
addition to coffee farming. There are a total of 26 entrepreneurships in various stages of
development that are being monitored and supported currently. 17 of those have been
founded in Coffee Kids Phase III in 2020 already, the other 9 have been newly founded in the
first half of 2021 and include business models like clothing stores or beekeeping.
Thirdly, it has proven successful that the youth join forces and market their coffee together
to receive better prices and increase their income. In the 20/21 harvest, it is expected that 2
of the 5 youth groups involved will each jointly market their coffee harvest with the support
of coffee exporter UNEX. This involves both ADIESTO with 32 youth and COMAL with 21 youth.

5

Regional Women's Office, the Municipal Office for Integral Local Economic Development, the Guatemalan
Ministry of Agriculture, Livestock and Food, and the Office for Children and Youth.
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Tanzania 2021 - The first six months of 2021 in numbers:
Training Contacts
per Topic

Entrepreneurships

179 Youth

Entrepreneurship: 47

150 Existing
Entrepreneurships
(Established in 2020)

82 Male
97 Female

Climate Change: 362

6,000 USD of loans
secured in the first half
of 2021

Beneficiaries

Training Contacts

2,337
Training Contacts

6 Groups

Family Business: 241

Gender Equality: 436

Entrepreneurships
include Eggs, Honey,
Vanilla and more.

Farmer Organization:
1,251
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Tanzania 2021 – The first six months in nutshell:
Development and Strengthening of Youth Groups
At the start of the new project phase at the beginning of 2021, the group composition was
reviewed. This happened due to relocations of youth or due to age-related departures when
the upper age limit of 35 years is exceeded.6 As another result of these review meetings,
gender aspects were included in the youth groups' constitutions to enhance gender equality
e.g., inclusion of women in group leadership and equal opportunities in group membership.
Life and professional skills development, business ventures and youth group opportunities
Coffee Kids has offered the cultivation and commercialization of vanilla as a new business
opportunity to youth in the first half of 2021. Kick-off meetings were facilitated between the
supported youth groups and the Natural Extract Industries (NEI), a local production company.
During these meetings, most of the youth showed interest to engage themselves in this new
activity to diversify their incomes. Supported youth were registered and NEI will now be
responsible to train youth on good agricultural practices, provide them with vanilla seedlings
and provide market access for their produce i.e., buying all the produced Vanilla themselves.
Moreover, youth were linked with KickStart International 7 and received irrigation training to
be able to use irrigation pumps in their farming activities as a measure to adapt to the impacts
caused by climate change as well as to diversify their income. The promoted irrigation pumps
are affordable and locally available. As a result of such trainings, three youth groups managed
to establish vegetable gardens as a new source of income while using the pumps for irrigation.
Another focal point for the year 2021 was the introduction of new technology to youth as
change agents in their communities. This is not only a response to the pandemic, but also to
the ever-increasing digitization worldwide, the improved network coverage in rural areas, the
higher number of available devices, and the affinity of young people for using new technology.
In the first half of 2021, the M-Koba finance and savings app was rolled-out as a first test case.
With this app youth groups were able to reduce the frequency of physical meetings for
contribution sharing, loan application and disbursements. Furthermore, the technology
provided security and transparency for the groups’ funds. These benefits were surely
recognized by the youth and evaluated in group discussions. The result of the test period was
however that the youth went back to their traditional method of Saving Groups because the
transaction fees in the M-Koba app were too high. Coffee Kids will try to find other, more
suitable approaches and implement them for testing purposes in the coming months.
6

Some of the members who have left remain associated with the groups because they have paid savings into
the self-saving groups, or they act as mentors in the field of entrepreneurship for younger members.
7 A local social enterprise designing and mass-marketing climate-smart irrigation technology to smallholder
farmers, in order to enable a transition from subsistence agriculture to commercial irrigated agriculture.
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Thanks to our Strategic Supporters
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